
Get Clarity
on ISO 19650.
In one week, know 
what to fix and how.
Express Diagnostics is a fast, fixed-price service for 
organisations starting with BIM. You get a precise map of 
gaps, a readiness roadmap, and an executive-ready summary 
you can act on immediately.

Many organisations know they need 
to “start with BIM” or “prepare for 
ISO 19650,” but don’t know what that 
means in day-to-day work.

They face recurring frustrations: 
missing information, last-minute 
corrections, unclear responsibilities, 
uncontrolled versions, poor 
handovers, or operational teams left 
without usable asset data.

Express diagnostics gives a clear, 
structured starting point.

No long projects. No complex 
terminology. Just clarity on what to 
do next.
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A Short Explanation
What is ISO 19650?

Avoid errors caused by outdated or 
missing files
Reduce time wasted searching for 
information
Communicate expectations clearly 
to designers and contractors
Deliver consistent project 
documentation
Receive usable handover 
information for operation and 
maintenance

ISO 19650 is the global standard for 
managing information in construction 
and asset management. It helps to:



Express diagnostics evaluates readiness across delivery and 
operation following ISO 19650 Parts 1, 2, and 3.

What Express Diagnostics Includes?
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ISO 19650 Gap Map

Responsibilites and Approvals
Defining what information you need 
(early, not late)
Coordination and controlled sharing 
of information
Handover information and 
operational usability
The gap between construction and 
operation: where data is typically 
lost during manual commissioning 
and late consolidation

We identify what is missing or unclear 
in your current way of working across:

Capability and Maturity
Snapshot

What works today
What does not work consistently
What must be improved first

A simple, visual overview of:

You receive a maturity profile on a 0–4 
scale and a clear narrative of what the 
score means in practice.

Clients Choose 
Express Diagnostics for:

Fewer avoidable errors through 
clearer responsibilities and 
approvals
More predictable delivery through 
early definition of expectations
Reduced risk of using outdated 
information through basic control 
rules
Cleaner handovers and less rework 
after completion (where applicable)
Smarter investments in skills and 
systems, based on evidence, not 
assumptions

Readiness Roadmap
(0-6 Months)

Quick wins to reduce mistakes and 
confusion
Essential minimum documents / 
rules to introduce
Roles that must be defined
Training prioirities
First steps toward predictable 
BIM-enabled delivery
How to make handovers usable for 
operations

A practical roadmap describing:

Executive Summary

Key findings
Risks
Priorities
Value proposition (what improves 
and where cost / risk reduces)
Recomended next steps

A two-page summary
for management:

023239

Outcome
Within one week, you receive a realistic, professional 
plan for your BIM and ISO 19650 journey — aligned to 
both project delivery and (where applicable) operation.
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